
MINUTES 
REGULAR MONTHLY MEETING OF THE BOARD OF TRUSTEES 

DEKALB PUBLIC LIBRARY  

YUSUNAS MEETING ROOM 

WEDNESDAY, MARCH 9, 2022 

7:00 P.M. 

 

BOARD MEMBERS PRESENT: Cleland, Garver, Hunt, Richter, Metz, Vander Meer 

BOARD MEMBERS ABSENT: Meserole, Washington 

LIBRARY STAFF PRESENT: Emily Faulkner, Samantha Hathaway 

 

CALL TO ORDER 

The meeting was called to order by Richter at 7:00 p.m. 

 

ADDITIONS/CHANGES TO AGENDA 

None 

 

PUBLIC COMMENTS 

None 

 

ANNOUNCEMENTS 

A. Death of Board member Joan Burger 

B. 2022 After-hours Events: Faulkner encouraged Board members to attend library events to mingle with the public 

and act as greeters, but noted that Board members seeking more hands-on volunteer opportunities should 

consider contacting the Friends of the Library or serving as committee members on community and library-

related Boards. Hunt stated that she had been asked to serve on the RAILS Board and the library Board agreed 

that this would be a positive position to accept. 

 

COMMUNICATIONS 

None 

 

APPROVAL OF MINUTES 

A. February 9, 2022 Board Meeting Minutes: Vander Meer moved to approve the February 9, 2022 Board meeting 

minutes as distributed. Seconded by Metz. Motion passed. 

 

REPORTS 

A. Director’s Report: Reviewed. 

 

DISCUSSION/ACTION ITEMS 

A. Review of Trustee Facts File – Chapter 3: Reviewed. Richter noted that three Board members talking about 

library business constitutes an official meeting under the Open Meetings Act. Faulkner will email the procedure 

on how Board members can accomplish OMA training. Discussion of the merits of the Secretary taking minutes 

instead of a staff member acting as Recording Secretary.  

 

B. Review Standards for Libraries – Chapter 3: Reviewed. Faulkner checked the IPLAR averages and found that the 

library is in-line with the averages in most categories. This topic arose in Chapter 1 of Standards for Libraries. 



 

C. Approve Meristem Advisors Contract for Creation of 5-year Fiscal Projection: Faulkner stated that a 5-year fiscal 

projection is important for both municipal and district libraries, and will clarify things moving forward. Metz 

moved to approve the Meristem Advisors contract for creation of a 5-year fiscal projection. Seconded by Hunt. 

Motion passed by roll call; 6-0. 

 

D. Discuss Employee Health and Life Insurance Brokerage: Faulkner gave an overview of what it would entail for 

the library to pursue alternate insurance plans away from the City. She briefed the Board on similar plans that 

might be available. Garver stated that it would be important to make sure there are still plenty of in-network 

care providers in the area if the library were to switch plans. Retirees would likely remain on the City insurance 

plan. The Board agreed that Faulkner should arrange for insurance companies to present to the Board at a 

future meeting. 

 

E. Discuss Library Print and Digital Marketing: Faulkner gave an update on recently added marketing strategies and 

an overview of the library’s general marketing strategies, and  stated that we have increased the library’s 

marketing budget by $4,600 to pursue more marketing opportunities. 

 

F. Approve Request for Proposals to Print and Distribute Quarterly Library Newsletter: Faulkner gave an outline on 

newsletter options that included examples and budgets from other libraries. She included mailing options 

ranging from all local addresses to city route residents only. Discussion followed on whether or not bulk rates 

would apply if a special mailing list were used as opposed to an Every Door Direct Mailing (EDDM) and the 

increase in staff time it would take to create a special mailing list in-house. A discussion of the accuracy of 

current library brochures followed. Faulkner stated that the earlier a newsletter/calendar is printed, the more 

likely it is to contain out-of-date information. No motion was made. 

 

FINANCE 

A. Approve Monthly February 2022 Bills: Vander Meer moved to approve the monthly February 2022 bills. 

Seconded by Hunt. Motion passed by roll call; 6-0. 

 

B. Review Financials: Reviewed. Faulkner noted that we have an unrestricted bequest coming to the library. 

Vander Meer asked for clarity on restricted versus unrestricted funds. 

 

OLD BUSINESS 

There was a brief discussion of IPLAR averages. Garver and Richter gave a summary of the virtual Board training that 

they attended. Garver noted that when there is an open seat on the Board it would be helpful to list strengths desired in 

Board candidates when looking for new members. Richter, Vander Meer, and Cleland volunteered to reform a library 

fundraising committee to assist with writing the annual appeal letter. Faulkner gave an overview on what it would entail 

for the library to become a district and what the differences were between municipal libraries and district libraries. Metz 

suggested waiting to hear more about the 5-year fiscal projection before discussing the topic further. 

 

NEW BUSINESS 

Richter passed around a card for Linda Tillis, wife of deceased Board member Joan Burger. Richer stated that current 

Board members could put forward ideas for potential Board members to fill open seats. 

 

ADJOURNMENT 

Metz moved to adjourn. Seconded by Garver. Motion passed. Meeting adjourned at 9:15 p.m. 


