
Introduction to Selling 

on:



What is Etsy

• Etsy is an online marketplace for handmade and vintage 

items as well as craft supplies. 

• Etsy is THE purchasing destination for creatives. 

• Think of  it as an online craft fair. 



Why Sell on Etsy?

• Why Etsy versus eBay or Amazon? Etsy has a built in audience that is 

looking for handmade or artistic items.

• eBay’s customer base is typically far less forgiving than Etsy’s, and eBay’s 

model encourages cut-throat pricing, whereas Etsy customers are more likely 

to pay a premium. 

• Etsy’s fees are also easier to navigate and cheaper than Amazon’s Handmade 

program and starting an actual shop is easier on Etsy than on eBay. 



Etsy’s Fees

• On Etsy it’s free to open a shop, and each item you list is 20¢. When you sell 

an item, there is a 5% transaction fee (this is on shipping as well) and the 

payment processing fee is 3% of  the total plus a flat fee of  25¢. 

• You can pay extra to promote listings on Etsy as was as Google. 



Etsy Vs. eBay

• On eBay, if  you’re selling less than 200 sales a month it’s cheaper to sell as an individual 

versus opening an eBay store. If  you do open a store, the entry level package starts at 

$7.95/month, and you are charged 30¢ per listing. To contrast, you get 50 free listings a 

month selling as an individual. After 50 the cost is 30¢ a listing. 

• eBay’s fees vary on the category you’re selling in. 



Etsy Vs. Amazon Handmade

• For Amazon handmade, after you’ve been approved, there is a 15% 
commission fee and a minimum $1 referral fee. 

• There is also a monthly plan that you may have to pay for—it’s currently free 
till the end of  2019 and it may or may not go away after that.  

• Amazon Handmade also has less available metrics for you to see, i.e. how 
many store views and views per product—metrics Etsy provides in its seller 
dashboard. 

• Buyers have to choose the handmade category to see items. 



Etsy Vs. Shopify

• Shopify is customizable ecommerce platform that allows you to create your own 
store (www.joshsstuff.com vs. etsy.com/shop/joshsstuff) on the web, or add a store 
feature to an existent website. 

• You have to drive customers to your store through advertising and SEO (search 
engine optimization)—subjects that are classes in and of  themselves. 

• The fees are typically lower, but it’s more work to set up and start selling over Etsy.  

• Once your Etsy starts to be profitable, it may make financial sense to move to a 
Shopify site—but that depends on how much you’re spending on fees and how 
comfortable you are with setting up Shopify. 

http://www.joshsstuff.com/


Starting an Etsy Shop

• First, make sure what you are selling matches Etsy’s vague guidelines: handmade and 
vintage items as well as craft supplies.

• What’s handmade mean, exactly? It can me the obvious—you knitted the scarf  
you’re selling—but it can mean something you designed. Something like a t-shirt 
you designed, but actually have a 3rd party like Printful do the fulfillment on.  

• It can also mean digital downloads that the end user can then have printed. 

• Vintage items have to be at least 20 years old. 

• Vintage and craft supplies are the only categories that you can resell items in. 

• Obviously, any local laws also apply for selling items. 



Trouble Items

• You cannot sell items that contain someone else’s work. Just because you drew the 
Mickey Mouse that you put on a t-shirt doesn’t mean anything. It’s still Disney’s 
work. “Inspired by…” doesn’t cut it. 

• Do people get away with selling these types of  items? Absolutely. But if  you do get 
caught Etsy will shut you down. The rule is two notices of  infringement and your 
shop is permanently closed—though I’ve heard people claim they’ve been shut 
down with no notice and no response from Etsy when selling trademarked items. 

• Even if  your store isn’t taken down, you get dinged in search ratings. 

• Etsy and trademark holders search through listings all the time to find infringements 
and the bigger you get, the more likely you are to be noticed. 



Trouble Items Continued

• A work around is using the source material Disney used that is in the public domain, such as 
Rapunzel for “Tangled”. You cannot use any of  the Disney specific artwork though. 

• For a really nice Disney specific breakdown, see: https://marketingartfully.com/avoid-
problems-with-disney-etsy-sellers/

• For a more general breakdown, and more Etsy specific: https://www.etsy.com/seller-
handbook/article/intellectual-property-4-key-questions/22451909389

• While Disney products are the most popular “borrowed” intellectual property (IP) on Etsy, 
this goes for everything else that is  owned by someone else. The big players are simply 
more likely to have the resources to call you out on it. 

• When in doubt, consult a lawyer! 

https://marketingartfully.com/avoid-problems-with-disney-etsy-sellers/
https://www.etsy.com/seller-handbook/article/intellectual-property-4-key-questions/22451909389


https://marketingartfully.com/avoid-problems-with-disney-etsy-sellers/

https://marketingartfully.com/avoid-problems-with-disney-etsy-sellers/


A Shop needs a name!

• Coming up a name can often be the hardest part of  the whole endeavor. 

• You want the name to convey something about what you’re selling (Sue’s Sweater Sewing), 
but be easy to remember and type out. Your name will become the cornerstone of  your 
brand!

• Spend some time on this, the last thing you want is to become successful and hate your 
name. Changing your name can be done, but it is a lot of  hassle and will often leave 
customers confused or lost. 

• Search Etsy specifically for you name, as well as a broader Google search. See if  anyone else 
is using it. Obviously Etsy won’t let there be two shops of  the same name, but if  there is a 
suesweatersewing.com, you may want to avoid that—getting a cease and desist isn’t fun. 



Naming Continued

• Check to see if  misspelling your shop name would cause your shop name to take on an 
entirely new and unwanted meaning. 

• Conversely, try misspellings to see you can creatively make a new name. 

• Look up synonyms and homographs. For example, someone who sells small clocks may do 
well with a name like Minute Minutes.

• Do not use trademarked or copyrighted terms! Search to see if  what you want falls under 
those. Misspellings of  copyrighted and trademarked terms can also be asking for trouble. 
Dizknee may technically be allowed, but that’s not going to stop an army of  lawyers from 
trying to close you down. 

• If  you aren’t sure if  the term is Trademarked or Copyrighted, see a lawyer! 



Fill the Emptiness! 

• After you’ve decided on a name, make sure you fill out all the fields!

• The big one is making sure you have fully filled out the Shop Policies section.

• A good guideline to go by is: if  Etsy gives you a blank space, fill it! If  there's space 

for a video? Put one in. If  they want a picture of  you? Upload one. Even if  it’s not 

great content, simply doing it will help on search result rankings. 

• Make sure to check things on your mobile device as you go (using both a mobile 

browser and the Etsy app) to make sure nothing gets cropped or shows up weird.   



The Almighty Algorithm 

• What’s an algorithm? It’s the complicated computer code that Etsy uses to rank 
listings and decide what gets shown in what order in search results. 

• Etsy doesn’t specifically list how the algorithm works, but there are hints and some 
third party companies that get some insight into how it works. 

• Easy things to help you with the algorithm are making sure all the sections in your 
shop are filled out, your listings have all pictures uploaded and 200-300 words in the 
description. 

• Other things are number of  sales, feedback rating and if  you’ve had any dings from 
copyright infringement. 



Keywords

• Keywords are the meat and potatoes of  the algorithm. They are what helps you get ranked higher 
in search results. Each listing gets 13. Use them all. 

• Use Erank (Erank.com) to help you with keywords; the free plan will show you competition, 
other related terms and top sellers for each keyword. Look at the top sellers and related key 
words, see what elements will work for your item and use them. Marmalead is a popular 
alternative to Erank, though they don’t offer a free plan and their monthly plan is more expensive 
than Erank Pro. 

• Research keywords. Research them again. Use trends.google.com to see what people are searching 
for on google. Search Etsy in a private window of  your web browser and see what comes up.  

• Make sure your keywords are repeated in the listing title and the first paragraph of  your 
description. 



Keywords

• I keep harping on Keywords for a reason, if  you have great pictures, pricing 

and a description, but bad keywords, no one is going to see your otherwise 

wonderful listing.

• Keywords are also what search engines use to return results for wider 

internet searches and especially for any google advertising you do. 

• Research your keywords. 



Making your first listing 

• After you’ve figured out your keywords, take your pictures. Etsy gives you 10 
photos per product. The also give you suggestions of  what kind of  photos 
to take (one with a common item for size reference, etc).

• If  you only take a few photos, repeat them in the listing gallery. Etsy wants to 
see the spots used. They’re not going to ding you for reusing the same photo. 

• There's loads of  great photography advice on the web, but the basics are: use 
a good camera (most smartphones are fine), shoot in natural light when 
possible, and make sure there is enough light. 



Say Cheese

• If  you don’t have a photo editing software, use something like ipiccy.com, it will 
allow you to crop, resize and adjust color settings. Make sure to follow Etsy’s size 
guidelines: https://help.etsy.com/hc/en-us/articles/115015663347-What-Are-the-
Requirements-for-Listing-Photos-?segment=selling

• While you’re editing photos, make sure you’ve done a shop banner! 

• Try to make your photos cohesive, that is use the same background or have similar 
elements in each picture. That way when they come up, people can recognize who 
they belong to. 

• Also, all photographs must be your own! You can pay a photographer to take them 
for you, but you can’t just copy images from another store or online. 

https://help.etsy.com/hc/en-us/articles/115015663347-What-Are-the-Requirements-for-Listing-Photos-?segment=selling


Writing the perfect listing

• Now that you have the pictures done, it’s time to write! Take your Keywords and slap them in the title. 

• There is a lot of  conflicting info out there on titles. Some people just place the keywords in the title, 
separated by spaces, commas or a vertical line, while others take the keywords and try to write a coherent 
sentence around them. I’m not sure what works better. 

• Write your description. Use the keywords in the first paragraph. This does have to be made coherent and can 
often times be quite tricky. Do your best. 

• The body of  the text should be 300-600 words. You should convey any measurements, color options or any 
relevant information. Also place any caveats or disclaimers here. 

• The prose of  the text should be friendly, to the point and informational while telling the customer how your 
product will fulfill their needs. 

• If  you’re like me, and spelling and grammar aren’t your forte, use something like grammarly to help as well as 
asking for friends and family to proofread. 



Finishing Up

• Make sure your listing has everything filled out or selected and save as a draft. 

• Why not just post it right away? Because you’re going to need more. Shoot to have at least 
10 listings ready to go when you're starting your shop and publish them all at once. 

• Ideally you’ll have more listings that you can post daily after you open. Etsy likes to see 
shops growing and expanding. 

• Also, have multiples if  possible, Etsy also likes to see listings stay active.  

• With all that said, don’t let perfection be the enemy of  good. If  you can only do one listing a 
week? Then do that. You can only post one picture? Then do that. As you get time, do 
more. It’s better to do something, than nothing at all. 



Shipping

• Make sure to choose a shipping window that you can manage. Etsy will tell 

you that customers want items shipped fast (and they do!) but it’s better to 

under promise and over deliver. You might get dinged a bit in the algorithm, 

but not nearly as much than if  you get a bad review. 

• Etsy will also tell you customers like free shipping, and they do. Make sure 

that the product can absorb folding the shipping price into it without pricing 

it above what the market will bear. If  not, charge shipping. You can’t be 

successful if  you’re paying people to buy your product. 



Shipping

• US Postal Service will always be your cheapest option. 

• First class mail comes with tracking, and goes up to 15 ounces. It does not offer 

insurance. It also doesn’t offer much of  an arrival window past 2-6 days. 

• Priority mail does offer insurance up to $100 (as well as tracking) and gives you a bit 

clearer of  an arrival window. However, that arrival window is NOT guaranteed. Flat 

rate shipping is a Priority mail offering, and you can even use USPS supplied boxes 

for it. Flat rate is great for dense items. Bulky, light items are usually cheaper to mail 

standard priority. 



International Shipping

• USPS is still your cheapest option. 

• International First Class doesn’t offer tracking once the package leaves the 

US. ALWAYS use International Priority. It can (usually) be tracked once it 

arrives in the destination country. 

• Make sure to fill out the customer’s address perfectly as well as doing the 

customs information accurately. You’ll want to get some of  those “Packing 

List” enclosed clear label holders to place the customs info in once you get 

an international order. 



Now What?

• Create an email for your shop. Suesscarfs@gmail.com is fine. Avoid older email providers like 
AOL, Juno, and Yahoo. 

• Create and tie in social media channels. At the minimum an Instagram, Pinterest and Facebook 
page. If  possible a Twitter and YouTube as well. 

• Post frequently. Use something like Buffer to manage most of  your social media pages from one 
point. The posts don’t always have to be product related. They can deal with related news stories 
or funny pictures. 

• Make sure you take your product photos and pin them on Pinterest with all the relevant link info. 

• Social media for business is its own beast with a lot of  great information available on the web. 
Use it. 

mailto:Suesscarfs@gmail.com


Getting a Sale

• Now you can just sit back and wait for the money to start rolling in. 

• Now it’s time to put the “hustle” in “side hustle” Reach out to social media 
influencers that cater to a similar audience. Give them free stuff  in exchange for 
some posts. Look for folks with 2,000-3,000 followers as they will be more likely to 
respond to you.

• Create a coupon code for 15% off  or for free shipping for them to share to their 
followers. 

• Create coupon codes for friends and family in exchange for reviews and initial sales. 

• No one is going to be a bigger cheerleader for you, than you. At least at first. 



Custom Orders

• I widely advertise that I take custom orders. Many of  my products were 

created from a custom order and I’ve secured large orders by offering a bulk 

discount. 

• Custom Orders cover a multitude of  sins.



Local Pickups

• Etsy doesn’t really offer a “local pickup” option, but you can do it a couple 

of  ways. Create a custom order and charge no shipping or create a specific 

coupon for free shipping. 

• When they’ve picked up the order, click on “Mark item as shipped” and just 

ignore the box where it asks for a tracking number. 

• Of  course, if  they want to pay in cash when picking up the item, you won’t 

be able to do the transaction in Etsy. 



Processes

• While you’re waiting for you first sale, sit down and think about what your process will be when you get an 
order. 

• Do you have the product on hand? Or will it have to be made? Is your work area set up for  creating multiple 
orders at once? How will you store inventory—both finished items and supplies? Once the item is finished, 
where will you pack it? What will you pack it in? Do you have boxes/envelopes/tape, etc.? 

• Write your process down, so it’s easier to sit down after a few sales and see what worked and what didn’t. 
Take pictures of  your work area and work flow if  possible, see if  friends will take a look and offer advice. 

• Make a wish list of  products that you think will help your process and keep an eye out for them and 
purchase when you can. 

• The worst time to realize you need a system is when your 10 orders deep and have no idea where to start. 
Don’t worry about creating a perfect system, just worry about creating something. You can adapt and modify 
as you go. 



Legal and Accounting

• You’ll notice I didn’t speak much on setting up the business side of  things. I’m not a 

lawyer and rules and regulations are different from county to county. 

• One thing you will need to do, is to set up an account with the IL IRS to collect and 

remit sales tax for sales in IL. Etsy collects for other states that require it 

(Washington and Pennsylvania for example) and remits them on your behalf. 

• I recommend meeting with an accountant in your area at the very least to figure out 

what you need to do to be in compliance with local laws, etc. 



Other Tips:

• Write a ‘Thank You” note with every order. Etsy will place a star next to 

repeat customers, customize your letter for them.  

• Ask for feedback in the letter. I used “If  anything about this order wasn’t 

‘five stars’, please let me know so I can take care of  it right away!”  It’s also a 

subtle reminder to give feedback. 



Good Luck!

• There are always exceptions to every rule, and Etsy is no different. But if  you follow 
these guidelines and have good products that people want, and are willing to put in 
the work, you can be successful!

• Is it easy money? No. It does take a fair amount of  work researching and posting 
items, as well as all the work required making and packing your products. 

• Make sure your family is on board with you! When you become successful, running 
the shop could very well require working late nights, weekends and holidays. You’re 
going to need their support! 

• Is it fun? Absolutely. Getting paid for doing something you enjoy and are good at is 
a fantastic and addicting feeling.


